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Plan-Do-Check-Act Cycle 

(PDCA)

https://profwurzer.com/glossary/plan-do-check-act-cycle-pdca/
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Strategic Management

https://profwurzer.com/glossary/strategic-management/


Max Feucker

IP Process Management

New IP processes are introduced by:

1. defining the most important IP process areas
2. establishing standardized workflows for each activity
3. linking IP processes with innovation and business processes
4. establishing clear roles and governance
5. ensuring documentation and traceability
6. introducing tools after processes are defined
7. establishing a system of continuous improvement.

IP Subject Matter Expert for IP Process Management – Max Feucker
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Innovation Process

https://profwurzer.com/glossary/innovation-process/


Nicos Raftis
Inventing Around with Clarity of 

Function and Structure

To avoid patent infringement during the innovation process, 
companies should:

1. define the technical objective in a solution-neutral way
2. analyze existing patents using claims and drawings
3. deconstruct the claim structure into its elements
4. distinguish between changeable and non-changeable elements
5. systematically develop design alternatives
6. analyze the entire patent landscape (FTO)
7. choose solutions that remain technically and economically 
competitive.

IP shifts from a legal control mechanism to a creative tool within 
the invention process.

IP Subject Matter Expert for Inventing Around in R&D Projects – Nicos Raftis
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Compare: https://www.dinmedia.de/de/norm/din-77006/322320002 

https://www.dinmedia.de/de/norm/din-77006/322320002
https://www.dinmedia.de/de/norm/din-77006/322320002
https://www.dinmedia.de/de/norm/din-77006/322320002


Jörn Plettig

Integrated IP Management 

Systems

An integrated IP management system according to DIN 77006 only 
works if:

1. IP is linked to business strategy
2. IP is integrated early into innovation processes
3. multiple corporate functions collaborate
4. the IP portfolio is actively managed
5. clear processes and tools exist
6. IP awareness is built within the company
7. in-house and external resources are organized effectively.

IP is no longer merely administered but becomes an operational 
steering system for innovation and competition.

IP Subject Matter Expert for Integrated IP Management Systems – Jörn Plettig
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IP Audit

https://profwurzer.com/glossary/ip-audit/
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Increasing Complexity of Products – Example: Automotive
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Andreas Jacob

Turning IP into Value –

Smart Licensing Models

When concluding licensing agreements in the value chain, 
companies should:

1. adapt the licensing model to the position in the value chain
2. protect the proprietary technology core
3. clearly regulate the handling of rights to developments and 
improvements
4. choose a fitting monetisation model
5. consider tax and compliance rules
6. design licensing structures that allow innovation ecosystems to 
scale
7. structure agreements to ensure flexibility and legal certainty.

IP Subject Matter Expert for Smart Licensing Models – Andreas Jacob
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https://profwurzer.com/diplex/docs/smart-licensing-models/
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Litigation of Trade Secrets

https://profwurzer.com/diplex/docs/litigation-of-trade-secrets/


Bernd Bösherz

Collaborative IP 

Management

When companies collaborate with OEMs and suppliers on 
innovation, they should:

1. assess the complete IP inventory before the project starts
2. define ownership of background and foreground IP
3. establish clear governance and decision-making structures
4. structure contracts in such a way that improvements and new 
inventions are regulated
5. check freedom to operate in the technology field at an early 
stage
6. align internal R&D, management, and the IP department
7. design IP ownership so that all partners benefit economically.

IP Subject Matter Expert for IP Management in Collaborations – Bernd Bösherz
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https://profwurzer.com/diplex/docs/collaborative-ip-management/
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